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DRAFT Minutes of
Parishioners Meeting

and

Annual Parochial Church Meeting

held on Sunday 27th April 2025 in the Parish Hall.

A.  Parishioners Meeting  

Approximately 50 members of the congregation were in attendance. Father Kevin Morris was in the Chair.
Election of Churchwardens. Nominations for the office of Churchwarden for 2025/26 had been received on behalf of Christina Whiteway and Peter Haigh.  Both were duly elected to serve for the coming year.

Father Kevin thanked Peter Haigh and Christina Whiteway for all their work during the past year which had been particularly busy.
B.  Annual Parochial Church Meeting.
1. The Statutory Notice convening the meeting had been displayed in the church porch as required and was taken as read.

2.  Apologies:  received from Chris Bradley, Helen Wareham and Jim Cox.
3. The Minutes of the Annual Parochial Church Meeting 2024.
The minutes were agreed as a true record of the meeting and signed.
4. Matters Arising: There were no matters arising.

5. Election of Lay Members of the PCC.
There were vacancies for four lay members. Nominations had been

 received for James Duckworth, Hugh Johnson, Win Mensah-Larbie and Jan

 Vermooten. They were all elected by the meeting.
Fr. Kevin reminded the meeting that all members of the PCC were required

to undertake training in safeguarding. 
6. The Annual Report and Accounts for 2024. 
The Annual Report and  Accounts were received. There was a question from
the floor about the extent to which our deanery synod representatives are
involved in discussions on policy. In reply it was pointed out that the regular
deanery synod meetings do not involve policy discussions.

Our representatives take views from others when there  are elections for

delegates to the diocesan synod.

It was also pointed out from the floor that since the writing of the report a

third charity, covering overseas projects, the McCabe Educational Trust, has

been agreed, following a process of careful due diligence. 
7. Financial overview for 2024. Amanda Bradley, treasurer, introduced the
 accounts and illustrated them with slides. The full set of accounts and a

financial overview are included with the Annual Report. A summary of her

report is minuted below.
Amanda pointed out that managing financial and monetary governance at

SMAAA depends on a number of people. She began by
thanking them all, including:
· Jamilla Amra, bookkeeper and adviser on financial accounting matters;

· Michael Pownall, Planned Giving lead and cashier;

· Allan Donner and the counting team. 
· Tony Simkin, who processes Gift Aid reclaims. 

· Andrew Mitchell, chair of the charities group. 
· Anna and Claire in the Parish Office.
· Budget holders for specific church groups.
· and special thanks to Aly Mitchell our festival Treasurer. She oversees the finances for both festivals, tracking and monitoring spend so we can make our festivals even more cost- effective in future years.  She has also worked on the design of the new accounting ledger for the festivals.
Amanda went on to outline the main areas of the accounts. 
Church Income:
The main source of church income continues to be parish donations. In 2024 regular voluntary donations totalled £147.5k. Cash collections at services decreased by £2k to £11.5k. It is expected that they will continue to decrease as Parish Giving offers donors a convenient, alternative way to support the church. She noted that our income now covers less of our costs due to inflation.
Church Expenditure:
The running cost of the church has remained around the £80k mark for the past three years: this stability is primarily due to cost savings, offset by increased depreciation.
Our biggest single church expense is the Common Fund payment. Diocesan parish costs have risen by 7% since 2021, and 2025 costs will jump a further 9% year on year. This makes sustaining our commitment to overpay on Common Fund increasingly difficult, but we committed to fulfilling our full Diocesan Quota for 2024. In future years, parishes must meet their Quota in full to be eligible for a Curate.
Hall Income:
Ad hoc hall bookings were down after we lost our regular Summer school booking. However, we made £14k investment in improving hall facilities and so we have been able increase our hall rental charges in 2025.  
Hall Expenditure:
Hall cost increases outpaced income increases in the year by £23k. This is partly due to more children passing through the hall than was intended under the license agreement. This has increased wear and tear and utility bills. We will discuss the impact of the increased number of children on costs with a view to amending the license agreement to something more reflective of the current situation.  However, the school’s license agreement remains the backbone of our supplementary income.  Loss of this income would have a serious impact on church finances and so we remain committed to sustaining an excellent working relationship with the school.
Caretaker costs rose as we relied more on our own staff for sound and IT work, but this gave rise to savings in other areas. In 2024, the PCC reduced the hall expenses recharge to the church because there is additional office work managing the school contract and the change ensures more of the direct church costs are funded by the congregation. The change increased hall administrative costs by over £8k.
Voluntary Payments and Charitable Donations:
For the past five years we have provided just under £4k of financial support each year to our sister church, St Peter’s.  As St Peter’s seeks to be a standalone church, we ended our financial support in 2024 but continue to share knowledge, resources and skills with them. 

We have continued to give generously to support others and we passed on over £51,000 in donations and festival profits to our chosen charities this year.

Overall picture:
At first sight our annual surplus appears to have returned to pre-COVID levels. Many of the actions we said we would take last year have been successful, boosting our unrestricted cash holding to a healthy level. Last year we held 5.8 months' worth of cash, which has now increased to 6.5 months, returning us to compliance with our reserves policy. However we need to consider how resilient our surplus and cash position really is. £24.1k has been contributed to the newly established Heritage Conservation Fund and therefore can only be used for funding repairs to the church and hall. In 2024, we paid for a half year of our curate’s costs, subsidised by the Trust. Then the Diocese picked up the cost for his final year.  However, the £12.5k curacy saving enjoyed this year will not be repeated beyond 2025. We received £3.6k of investment income but this is market dependent. Once we complete the memorial projects our reserves are likely to be at 3.5 months’ expenditure.  This is a tight financial position and one we need to work hard to improve.

Budgetary Control: 

Our budget holders have responded positively to financial challenges by careful control of expenditure and by fundraising activity.  Our new accounting system, ExpensePlus, will further improve our control over spending by introducing real time budget management and will let us make informed decisions about the money we spend. 

We are looking for alternative revenue streams, including letting the hall to film companies and the Heritage Conservation Fundraising group will apply for grants and put on fundraising events.

Our Treasurer:
Amanda will step down at the end of this financial year and we aim to find a new Treasurer who can learn this year and take over next year. She invited interested people to contact her directly or through the Parish Office.

Amanda thanked everyone for their part in the good governance and financial management of our church.  Everyone who donates, submits expenses, or uses church resources is directly or indirectly responsible for thoughtful stewardship of the resources of our Church.  

Amanda was congratulated from the floor on the clarity of her report. There was a brief discussion of how we can find a new treasurer. A paid appointment might be necessary but it was pointed out that the treasurer must have some insight into the complexity of the church operations. 

There was a query about whether trustees of the local WB Yeats society should declare financial interests to this meeting but it was felt this was not needed as they have no legal position in relation to the church. 
There was a question as to whether we needed to pay our full Common Fund quota even if we financed the curate ourselves. Fr. Kevin replied saying this is the case. The financial demands on the diocese, including those of safeguarding, and of the training colleges, are increasing considerably and some parishes are finding it extremely difficult to cover basic running costs.
Fr. Kevin thanked Amanda for the huge amount of work she has done not only in regular reports on our finances but in improving the efficiency and effectiveness of our systems and bank accounts. 
8. Re-appointment of the Independent Examiner: a motion to re-appoint Reddy Siddiqui as the SMAAA independent examiner was passed.
9. Report on the Electoral Roll: The Electoral Roll for 2024 stood at 296, an increase of five over the previous year. There were seven new members and two members died. In 2025 the roll has been re-drawn with parishioners asked to complete new forms. Currently the total on the new roll is 221 but parishioners will continue to sign up during the rest of the year. Of the 221, 172 were on the previous roll and 49 are new. 
Vicky Brooke has been our Electoral Roll Officer for a number of years, and we should like to thank her for her work during this time.
10. Fabric Report: the report was introduced by Christina Whiteway and is
summarised below.
Major Works

A quinquennial inspection took place in May 1924. This pointed out that the north wall is still waiting for vital works to be undertaken. The launch of our Heritage Fund is raising money for this. Damage to the interior walls in the southwest and east nave were closely inspected via a cherry picker and it was found that blockages in the exterior gutters have caused problems to the walls and timbers. A faculty is being sought and the work will go out to tender to be undertaken this summer. 

The refurbishment of All Souls Chapel: this project has now received its faculty, and it is hoped that work will go ahead in the summer. This is one of three projects made possible by the legacy left by Maureen Everett to the church.

 Security: the Home Office has approved support and funding to improve the security in and around the building. This includes CCTV inside and outside the building, an intruder alarm and video access control on the parish hall door. 

Maintenance of the Estate
Several maintenance and refurbishment works have been undertaken by our hardworking caretakers and, where needed, external contractors. These include:

· Cleaning underfloor heating trenches 

· Gutter and hopper clearance 
· Repair to floor tiles in the nave 

· Refurbishment of the toilets in the parish halls

· Gabriel Room and Michael Room floors stripped and revarnished 

· Gabriel storeroom refitted for use as the hospitality store.

·  New boiler and heating controls installed for the parish halls

· A high-level inspection to test the strength of the font chain, clock weights, and the support chains for the Cross over the rederos. 

Quick Road Property

Quick Road was relet in November and the new tenant moved in at the beginning of December after some light remedial work had been done to maintain the property. The property has been relet on a 2-year contract at a slightly increased monthly rental. 

Fairlawn Avenue

This two-bedroom property has been a home for our curate, Fr. Brandon, through his tenure with us and has allowed us to rent out the three-bedroom house on Quick Road at a higher rent than we pay for Fairlawn Avenue. The lease will cease when Fr. Brandon leaves at the end of June. 

Garden/Grounds
 A report from Helen Wareham on the Memorial Garden was presented in her absence. She noted that the proposed plans and drawings were displayed in the church over the summer and early autumn. A number of comments had been received from the congregation and she thanked those who took the time to set out their thoughts. 

A pre-planning application was submitted to Hounslow Council and a site meeting was held with the planning office. Their report was received in April largely approving the proposals. The next stage is to discuss with Jane Ashley, the designer, the next steps. These will include sharing the proposals with our neighbours and community groups, preparing the faculty and the planning consent application.
Heritage Conservation Fund

A small committee was formed in early 2024 to develop a campaign to raise funds for the maintenance and preservation of the buildings of St. Michael’s. A brochure was developed and information was displayed at various points and in different forms. We recognized that we also needed to reach out to the wider local community to inform them about the state of the church and the immediate need to raise funds for essential repair work. With generous donations from members of the congregation over £23,000 was raised in 2024.

In 2025 we have had several fund-raising events including concerts organised by Andrew Pears, which raised over £3,500, a Hymnathon, which raised over £24,000 and a drinks reception in March with a tour and talk by John Scott, which raised over £16,000. We are well on our way to exceeding our 2025 target of £50,000.

11. Report from the Diocese

 A report from the Diocese of London, outlining its main achievements during the year was noted. 

12. Slide Show: St Michael’s in 2024.
A slide show, prepared by Jim Cox, demonstrated the number of events and activities which had taken place at St Michael’s during 2024. Jim Cox was thanked for preparing the slides.  

13. Any Other Business
On behalf of Peter Haigh and herself, Christina Whiteway thanked the many people who have contributed to the running of the church over the year. In particular, she mentioned our parish managers, Anna, Claire and Larissa, who joined us this year, and our caretakers, Valerio, Damien, Oskar and Kristian and Will, who were with us in 2024. She also thanked all our volunteers, without whom the ministry of the church and all the events connected to it could not happen. 

She thanked our PCC who meet throughout the year; our Secretary, Alison Baker who keeps the records and minutes up to date, and Amanda Bradley, our Treasurer who continues to transform our finances with precision and dedication. 

We give our best wishes to Fr Brandon as he moves to his new parish. Lastly, our thanks to Father Kevin and all of the clergy for their devoted care and love for this parish.

Signed………………………………………………………Date……………….
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